Centennial LAX Board Meeting

September 18, 2008

Discussions:
· Website Update :  www.PATSLAX.net  is the web page that has been registered for us.  
· Ron Siebenberg is working on this.  We are designing from scratch.  
· Needed:  Pictures, Logo, etc. Submit to Ron. Links, etc… we need to give content.  Ideas:  Board meeting notes, forms, stats, game schedule, rosters.  If you have an idea, great, but also supply who is going to provide the information with the idea.  Example: Player of the week… someone needs to supply the picture, bio, etc…  
· Who to send things to:  rsiebenberg@cableone.net

· Financials – 
· Cary reviewed our current balance sheet for the month, and our Profit and Loss Budget performance (some of this is estimated, of course, for place holders). Discussion around how much to charge for registration, scholarship funds, etc.  
· Action Item:  **Ron to find out what other schools are charging, so we are not out of alignment.  
· Action Item:  Make sure to outline to parents the costs involved at the Parent Meeting

· Game Schedule:  The initial (draft) schedule went out with the TVLL meeting notes; this will be voted on next TVLL meeting on Oct 14th.

· Field Update
· John to work with the Athletic Director on creating a relationship.
· Michelle and Lee have re-seeded the playing field and the practice field.
· Still can’t reserve until we give them the dates.
· Also concerned about JV teams – may not get a schedule until February due to TVLL doesn’t know how many JV teams.  At this time, only one JV team per school is being suggested.  
· Team Volumes
· 25 – 30 on Varsity (probably will be 27)
· For JV - If we have an influx of kids, we may have to do try-outs and keep the numbers down for the team, do a developmental/practice squad, etc… Should discuss this with the parents at the first meeting.
· Do we need to make a cut-off date for signing up?
· Equipment Update
· Carol has all but 2 of the water coolers, will be getting that from the Hatfields.
· Need to order nets still. Carol will do that this weekend.
· Where do we want to store this over the winter?  
· Can we put a POD somewhere?  (Action Item: Carol to look into this.)

· Maybe we can rent space at the field (Action Item:  Allison to contact the Park and Rec team about this.)  
· Look into renting storage space if the above two don’t work.
· Uniform Update
· Logo update:  No artwork was submitted, Allison to create 3 designs and vote at the October Meeting.   Board Members to also work on that too if we have ideas.
· Discussed Spirit wear and Uniforms – discussed what was needed, where to purchase from, costs.  Decided not to sign a sponsorship with Harrow but to still do business with them dependent upon costs.  Need to buy = reversible jersey’s and shorts are required.  Also note, depending on how many kids sign up, we may need more JV uniforms.

· Fund Raiser Update 
· TNT Lax:  Concern with losing money on this project, there are too many unknowns at this time.  Recommend that we put on a camp ourselves in the future, check where our team is in terms of being leaders and helping with this camp.
· Garage sale – nothing dropped off yet.  
Action Item: Cindy to send out reminder to have people drop things starting tomorrow for the garage sale.  If large item, please call ahead: 939-1977 or 939-6809.  Otherwise, just drop off with tag on the items “for garage sale’ at either 13251 or 13252 W. Buttercup Ct, Boise).

· Poster Update
· E-mail photo’s to John andr3959@vandals.uidaho.edu
· Yearbook – can we find out when the last day is for sending in pictures to be in the regular year book?  
· We can do a senior ad:   if we do it before Oct 10th (10% discount). We have until Dec 5th to submit our information ($45 small to $280 full page).   
· Action Item:  Michelle to talk to the Yearbook advisor to see if we can get this donated for the sport, and when the deadlines are for yearbook and supplemental. 

· Tournament:  

· Mercer Island Tournament – no fee to play.  (Right outside Seattle.)  Top teams from WA, OR, TN, and CO are invited.  Timberline is going.  There are just games set up.  They pay all the fees for the fields and the refs.  This would take place on March 14/15th.  We would not be playing on Sunday, we would be traveling.   We’ve been invited (it’s an invitational).  We would need to pay for travel fees (transportation, lodging, food).   
· Beetdigger fee estimates - $100/team and $31/player for fees for registration.  ~ $844 just to register.  Need to pay travel fees also.  Estimate bus fees ~ $2100 for 50 passenger coach bus.  If we pay 4 boys/room, coach and bus driver, ~ $1200 lodging.  Usually pay costs for chaperones.   For food, pay for 1 meal for the boys during the tournament, and 1 meal on the way home for the boys.  Breakfast at the hotel, and lunches were bulk purchased ~ $720 food.  Estimate $5K, or $250/boy if 24 boys go.
Board voted unanimously to attend the Mercer Island Tournament. 
· Cary looking at flights (est 30 seats at this time - fly out March 14th, back on 16th)

· Ron to look at costs, booking hotel

· John to e-mail tournament coordinator contact information to Ron
Next Board Meeting:  Parent Meeting at School (Oct 21st at 7:00 pm) 


Agenda (to be announced later… probably after our pre-board meeting!)  ;-)

Pre-board meeting at Cindy’s House (Oct 16th … 7:00 pm)


Agenda:  set up the Parent Meeting the following week.

Action Item:  Cindy to call the school and get the social center for the next Parent Meeting.

Action Item:  Cindy to put on one of the forms for the Parent meeting a place to ask for permission from parents to have son’s picture on the web site.
Action Item:   Cindy to have the cost for registration on the forms (Cary to supply the number)
