Centennial LAX Meeting Notes
November 18, 2008

Game Schedule
· TVLL does have a preliminary schedule (Varsity only) – we are trying to get this from TVLL .  As soon as we get this we will publish (also need to get the fields reserved as soon as we get this too!)

Tournaments

· Options For Varsity: (see arrow for chosen one!)
· Best of the West in Las Vegas (year 2010 – too expensive for this year, need more time for fund raiser) March timeframe (6 – 8th), may cost ~ $600/player for everything.

· West Minster is full

· Salt Lake Showdown – guaranteed 9 games and may be up to 12.  This is March 25 (leave) – 28th in SLC. (During Spring break) $1500 fee.  Need 300 deposit by end of Nov.  
· Cindy to put out the following question/notice: Who (parents) would be willing to commit to drive down there --- gas and time is a donation to the club – this will save $$ by not using a bus for this trip 
· Also – please anticipate the additional costs for the Varsity team for this trip!  You may wish to start setting funds aside now.  
· This was the tournament chosen for our team this year
· Chosen for JV:  Table Rock Tournament here in Boise March 6-8th for the JV team.
Field Update

· Still waiting for the game schedule before we can reserve the field dates.
Equipment Update

· Will wait for determining how to store the equipment for after the season.  Carol is housing this for over the winter.

· Nothing has to be purchased right at this moment.

Uniform Update
· 681.29 for cost for new pennies, depending on the number of players we will have (60 estimated at this time)

· Also replacing the white uniform shorts.  Did order, $1017.60 for 30 shorts.

Fund Raiser Update/Used Equipment idea’s
· At the end of the year, ask Seniors not playing anymore or players purchasing new equipment to donate for future players.
· Almost all of our Steelhead tickets are back.. just a few more to collect.  Marla to follow through on getting the rest of the tickets back.
Website Update
· On the Idaho LAX website – where do the scores that are posted there come from?  Are they called in by the team manager?  Can he be linked into that data flow?  Can we ask or bring that up at the next TVLL meeting?  Carol to work on this and ask.
Registration Update
· We are getting them in – the final cut-off date for paying/registering is Jan 15th
· http://www.patslax.net/  is where you can get the forms if you didn’t attend the Oct meeting

Note from Coach John ----

· On Tuesdays from after school to dark at Hobble Creek – pre-season work-out with Coach John.  

· Pick-up games on Saturdays at 2:00 at Eagle Middle School on Floating Feather.   
Yearbook  
· Can we get a picture of the team to the yearbook staff?  Ask Patty to give photo’s to Mr. Barry directly.  We don’t have a timeframe yet for this, he will get back to us on this.
Scholarship:  We would also like to make sure that everyone can play, and if the cost to register is a financial hardship, please contact Ron Wilkes (rpwilkes@hotmail.com or call 373-7950) for scholarship possibilities.
· Barb has been making hats – offering to make them for donations towards a scholarship fund. Suggested Donation is $25 per hat.

· Candidates for scholarships will be presented to the board 

· Also – we may ask that the kids getting scholarships are participating in the fund raiser and/or willing to help (such as prep the fields, etc…)

· Scholarship funds go towards registration fees.
What can we do for our community project?
· Shop with a cop – where kids are paired with an officer.  Can we use all of our kids?  May be enough for 18.  (Cary to look into this)
· Do the Marines need help with Toys for Tots?  (Carol will find out who to coordinate with and contact them)
Future Meetings:

December – NONE:  Skip December due to the holidays

Jan 8th   -  Pre-meeting for board members to arrange agenda for  player/parent meeting Jan 15th

Jan 15th - Player/Parent meeting Jan 15th (this will be the last day to register for the 2009 Season – and if you missed the October meeting and haven’t turned in your registration material by this time, we recommend coming to this meeting!!)  More on the agenda for the Jan 15th meeting to come.
