Centennial LAX Board Meeting
March 12, 2009

Agenda:

Introduced Jennifer Gravel, our new JV Manager.  Louie (her husband) will be also co-managing with Jennifer.

Financials
· $3,675 was raised from the letter fundraiser.
· Would like to send out a thank you letter – will get the team pictures and make a master for them to sign.  Cindy to work on the letter.
Tournament - post mortem for Table Rock and Updates for SL Showdown

· Post mortem on Table Rock

· Nice to have the lunch with the team!  Great job Carol!!!

· Many parents at the tournament were appreciative of the Varsity at the tournaments

· Thankful we were not doing concessions… feel that money was not made.

· We liked that JV had their spotlight… and that Varsity was there for them.

· Nice to have the rosters for the parents at that time

· Coaches were great!!!  (And they looked great too!!!)  ;-)

· Which coaches are going down and how for SL?

· Need to understand which parents can leave earlier.  Ron thinks we have the drivers set up.
· Would be nice to caravan down… get together at 8:30 am on Wed morning.

· Put list of the cell phones of the kids in the car and the parents.

· Hotel--- 7 additional rooms blocked for parents/families

· Cary to give Ron a list of who is going (players)
· JV players going need to bring their own maroon shorts, Allison has two additional varsity outfits available.

· Need to warn Golden Corral that we are coming.
· May ask the hotel if we can use the continental area.


· Cindy to make a copy of the insurance forms for the players and give to Marla.

· University of Utah game is $1/player.  Centennial LAX will pay for kids and parents.  Wear Centennial LAX clothing!!!
· Question – something to do with the kids in the evening?  May suggest the parents to bring DVD’s for them?  Do you want to bring them to the mall?  May need to bring the Xbox or 360.  Sports movies are good.  Bring DVD players too?

· Need to have the rest of the funds available by 20th of March
Uniforms 
· Neville was pulled up to Varsity.. need to get his uniform changed.

· 9 more complete jersey’s available for Varsity

· Allison to write a note – don’t put the uniforms in the dryer!!

Field/Equipment

· We have the permits for the field.  May keep the permits with the equipment.

· At this time, we plan on going with white on the phone.
· Need to order more decals for helmets – Carol to do this.

· Gatorade cups – nicer to keep only Board members ordering/giving receipts.  Anything Cary can do to purchase ahead of time with the card so reimbursement isn’t required she will work with you with!

· Carol to check with Nagel if they will donate powdered drinks for the team. (Carol will)
· Carol to see if her husband will look at making a cooler holder.
TVLL update 

· Player can still play for Meridian

· No JV team for Meridian

· Cary – bill for State Championship game ($5/player)

· Cindy to send Tom a e-mail as to what happened to our original check for coach background check

· Skyview – only has white jersey’s.  We will have to wear Maroon

Volunteers

· Score Keeping for Varsity needing help
· Ask John to have 2 varsity players per game to keep an eye on the guys if they are down?
· Team Dinners:  

· Elizabeth Poulson is taking care of this.  JV parents may need more information on how this is ran to understand better.  Suggest just doing one night for both JV and Varsity
· Give map/address/phone number to players at practice before the dinner.

Community Service

· Need to do again

· Can we find a parent to take this on… give us an idea or so?
· Allison’s husband (Scott) may ask for help with his LAX team 

· River clean-up in Sept may be a good one next year.  May need to sign up early

· Recommend doing the Toys for Tots… great one!!

· Each person think of a community service option!

· Senior Solutions – non profit org that may  have projects for senior citizens.  Cary to e-mail Marla the number.

Criteria for lettering 

· Put on the website what they are (Marla to check with Scott)

Roster Info

· Do by Varsity/JV

· Put player number, name, parents name

Concussion

· Cindy to check on the testing again with her office… Jennifer to check with Boise State
