LAX Board Meeting

July 14, 2009

1. Board Members

· Ron is taking on the treasurer roll from Cary

· Cary will be taking on the Secretary Role

· Jennifer will be the Team Manager and when teams are formed (where is AJ going to play) there will be a determination of JV or Varsity.

2. Need to get:

· Need a new web person 

3. Budget –  The board has approved the budget.  
4. Uniforms – White shorts for JV, dark away uniforms for all (JV and V).  Double check with John on designs/ verify this is what he wants.  Also – require a deposit check for the uniforms before handing them out so in case we don’t get them back, it is covered.
5. By Laws:  See initial pass (attached)
6. Coach John would like to do a August tournament in UT (Desert Rats LAX Classic).  Do we as a board like to support this?  The decision was yes.  Who can coordinate this with John and send out the e-mails?  Jennifer is willing to look at doing this, can Cary help send out the information?  (Cindy has to send her the lists)
7. Trial out the registration process on the webpage (www.patslax.net)  
Older information on Board Positions:  How much do you want to put into the bylaws?

 President:  
Oversees the management of the team, delegate tasks to other committee members as necessary.  Attend TVLL and ILA meetings as Centennial representative or appoint someone to attend.

1. Varsity and JV Team schedule (includes tournaments)

2. Game times and locations with maps

3. Communicate game changes and time changes (if any) to Team Managers

4. Schedule Referees

5. Competitive or developmental, what does each mean?

6. Update league rules for helmets, uniforms, etc.

7. Communicate uniform requirements to Uniform Manager

8. Communicate with coaches game schedules. Coaches inform President of practice schedules.

9. Secure playing fields with Parks and Rec. or Centennial High School
10. Secure practice times with Parks and Rec. or Centennial High School
11. Determine paint color required by league and Parks and Rec.

12. Notify Treasurer of field fees for practices and games (if any)

13. Get Parks and Rec. contracts signed and deliver to Secretary

Secretary/Registrar:  
Player registration - US Lacrosse registration forms passed out, filled out thoroughly, fees accepted.  Access online USLacrosse.org for liability insurance, etc necessary for TVLL.

1. Submit registration forms to the league. 

2. Communicate the cost of the liability insurance to Treasurer
3. Communication of all information to players, parents  and coaches
4. Create and update e-mail lists for Varsity and JV players
5. Take notes at all meetings; send out meeting agendas and notes to board members and parents.
6. Responsible for waiver forms, health and personal information of players at each game.
7. Responsible for keeping all field use and equipment contracts

8. Keep track of League insurance

9. Keep track of Team insurance 
 
Treasurer: 
 Deposit fees, balance checkbooks, pay all expenses.  

1. Preliminary team budget

2. Determines the cost to the players

3. Tournament budget
4. Collection of all registration fees
5. Have a budget report to the board at each meeting.

Field Manager: 
Prepare fields for practices and games.  

1. Line practice and game fields for each game,

2. Mark hazards

3. Ensure that the Goals are setup and taken down  (note – players can help!)

4. Storage for goals and striping equipment

5. Communicate practice and game times for mowing schedules  

Varsity and JV Manager positions: (Please note that this position requires many volunteers to do the work, the manager is the coordinator of these items.)

Provide tables, chairs, cover, scoreboard, horns, timers, cones, game balls, etc to each Home game and set it up prior/take down after. 

Table set-up:

1. Cans of air for horns (provide cost and quantity)
2. Tables and chairs
3. Scorekeeper books (cost)

4. Timer clocks

5. Scoreboard (does it need to be replaced, cost)

6. Secure volunteers for scorekeeping, timers, statistics (scoring class may be available.  where and when) Home games – 2 scorers, timer, spotter.  Away games – 2 scorers.  
Drinks:
1. Gatorade, water, cups (provide cost and quantity)
Players:

2. Check for mouth-guards

3. Game balls (provide cost, and quantity).  Have players set them behind goal end-lines before each game
4. Provide minimum repair kit for heads (sidewall, screwdriver, etc.)

Field:

5. Setup cones prior to game (players help)

6. Repair or replace nets (provide cost)
7. Takedown of nets, collection of cones, balls and all other equipment (players help)

8. Secure storage of  table, chairs and all other equipment

9. Clean up of cups and other trash (players help)
Coaches:
1. First aid kit (does it need to be replaced, cost)

2. Defibulator (should we purchase, or lease)

3. Insurance forms and release forms with coaches (make copy that manager keeps if book mis-placed)

4. Have field contracts available if questions on use of field

Community:

1. In charge of community service project (what, and when)

2. Communicate game scores and individual statistics to Idaho Statesman and Lacrosse Idaho
  Uniforms/Clothing:  
1. Order uniforms

2. Determine team logo
3. Order team retail merchandise (sweatshirts, t-shirt, shorts, boat jackets, etc. prior to Christmas holiday.
4. Custom mouth-guards

5. Custom leg bands, sweat band

6. Collection of payment for "Centennial team spirit wear" to be submitted and reconciled with the treasurer

