Centennial Lacrosse Board Meeting Minutes from November 12, 2009

Meeting called to order at 7:05 at Ron Siebenberg’s house.Attendees:  Marla Olsen, Britt Cornaby, Ron Wilkes, Ron Siebenberg, Jennifer Gravel, Arman Sibal, Allison McGeachin, Carrie Smith,  Diane Smith,  Mike Maynard, and Cary Imeson was online/telephone.  Attendees introduced themselves.

Agenda:

Coaches:  Marla announced that Britt Cornaby has accepted the varsity Head Coach position for the 2010 season.  Britt shared his viewpoint on coaching i.e. high expectations for players and the goal to be very competitive.  Also, the intention to ensure continuity between the Varsity and JV teams in coaching directives.    In addition, Mr. Smith and Mr. Wallace and perhaps Blaine Ottinger have offered to help coach.  Going forward, coach placement to be determined by Britt. The “senior rule” was discussed and noted that it is more flexible this coming season based on the rule change by TVLL.   Background checks were discussed for potential instructional clinics.  Marla to verify the necessity of background checks for intermittent coaching personnel.   Communication to team/parents, to be distributed via CHS lacrosse secretary, Cary Imeson.  The need for multiple avenues of communication, especially in cases of short notice,  were discussed.   Utilizing Email, Athleon, and texting were discussed  to make every effort to keep players and parents informed.  Cary added that she believes the email distribution list is accurate, with the exception of needing an email for Scott Briggs…Jennifer Gravel said she could provide the email address for him.  

Britt also discussed the need for players to start the season in better shape a recommendation for strength training and cardio fitness may be forthcoming.
Fundraising:  Board position for “fundraising coordinator” is available, interested individuals please contact any board member!  The Andersons are willing to help with an individual fundraiser but are unable to take the board position.   Dr. Anderson presented a fundraising opportunity through National Academy of Physicians.  The concept is that a gift certificate for a Health and Wellness screening and ½ hour massage, and is sold for a $25 donation.  100% of donations will go directly to the CHS LAX club.  The decision was made to go forward with this fundraiser and that it should be launched soon to capitalize on potential holiday sales.  A meeting is scheduled with the players this Friday, Novemeber 20th @ 3:30 in the social center at Centennial.  Dr. Anderson and Coach Britt will present the fundraiser to the team.  Marla to  organize/number and assign the certifiates for distribution to players and to follow up by collecting the money from the players sales.

Also, it was noted that the letter fundraiser was very successful last year and it will be utilized again this season. In addition,  Kim Viet has  another fundraising idea.
Logo Design:  The board discussed options and it was decided that more than one logo can be offered but that the previously chosen design with the crossed lacrosse sticks, would be our “branded” logo and a secondary “seasonal” logo could be offered each season to compliment the “branded” logo.  Both the logos presented at the parent meeting will be offered for spirit wear this season.   The overall conclusion,  being that decisions pertaining to CHS lacrosse need to have board approval as opposed to individual decision making.  All orders need to be in by Nov.24th to be ready for the holidays.   It was recommended that a second chance to order spirit wear should be offered in February.   Ron S. will update the web page to show the logo options.
Recommendation for next season is to encourage parents/players to place orders on paper and be prepared with a check at the Fall orientation meeting.  Establish an earlier deadline to submit orders to create urgency in completing the order process.

Financials:  Treasurer, Ron Siebenberg provided a report showing the 2009 Actual Budget alongside the 2010 Budget:Actual:Balance. Review of the Medicine Games budget indicated that we were very close to projected costs. It was noted that we have  a lofty fundraising goal and that we need to be proactive because of our need for uniforms.  Also noted was the fact that only a few players have actually registered online and paid for the season.  Recommendation that Cary Imeson send out a reminder to register and complete spirit wear orders as soon as possible.
Uniforms:  The  background and research of several uniform options was presented by Jennifer Gravel.  The “Look Good Play Better” program was also explained to the attendees.  This program offered by Tribal West includes the incentive that if our varsity team wins the championship, the company will reimburse to us the cost of the uniforms!!!  Order needs to be placed by December 15th.    Different scenios  of replacing uniforms were discussed.  It was decided to replace 25 dark and 25 light jerseys, and 25 dark shorts for varsity, allowing us to pass the current white uniforms to the JV team.   After much discussion and evaluating the several uniform samples (from Nike, Underarmour and Brine), the decision was to purchase Underarmour uniforms.  Black jersey/shorts and white jersey.  Also, practice pennies to be ordered via Trial West (lowest price and best quality/fit).  Jennifer Gravel  and Allison McGeachin to follow up on printing/embroidery costs and to estimate the appropriate sizes to order (before mid-December)!
Community Service Project:  Carol Spannagel has been in contact with the Marines and the “Toys for Tots” program.  We are hopeful (depending on the Marines letting us know when they need help) to be able to have sign up sheets at the player meeting on  Friday  Nov. 20th (social center at CHS 3:30).
Tournaments:  Many options for a spring tournament were discussed, including Oregon High School Invitational, Westminster, Las Vegas, and the possibility of setting up our own games with opposing teams and resourcing referees/fields.  Ultimately, the tournament that makes the most sense is the Salt Lake Showdown, March 25,26,27 which is over our spring break, players wouldn’t have to miss school.  The registration fee is to be negotiated by Ron Wilkes.  Deposit of $200 is due December, with remainder due Feb. 15th.

Next Meeting:  January 7th at 7 pm.

Meeting Adjourned:  10:00pm
Addendum:  Discussion via email will continue to determine the best options for tournaments  for spring.
