Board Meeting - Minutes

April 5, 2010  

Centennial Lacrosse

Location:

 Ron Siebenbergs

13610 W. Annabrook Drive

Boise 83713 (Hobble Creek Sub-division)

Board Members Attending:

Jennifer Gravel, Jana Lindsay, Marla Olsen, Armand Sibal, Ron Siebenberg, Cary Imeson, 

Allison McGeachin, Mike Maynard.

Table Rock Re-cap -




TVLL Board will discuss three-day tournament – Meridian School District has expressed concerns over the number of absences that this generates.  Centennial Board is supportive of a three day tournament ONLY if it’s held over Spring Break.  Overall, the board feels that Table Rock is a good experience for both Varsity and JV teams and that we should continue to participate in the future.

Utah Games Re-cap –


Bus, hotel, food, and over-all organization all very positive.


Marla will send Thank You e-mails to boards/coaches of teams we played.


Suggestions for future travel games:

· Fees should be due at least one week prior to trip to avoid last minute accounting issues

· Communicate with parents/players in advance that discounts will not be available for players that don’t travel/eat/stay with the team.


· If players drive private cars, absolutely NO players should be allowed to ride in the private car.

· Parents/Coaches should be chosen to monitor doors/room check at hotel

District/School/Parks Relationship –

Marla sent a follow-up e-mail to Meridian School District Athletic Director to inquire about a future meeting to discuss the relationship between lacrosse clubs and the district – she is waiting to hear back.  Marla has also contacted other Meridian District clubs to see if they would be interested in joining in this meeting.


Fundraising Update –


Cary gave an update on money raised via the fundraising letter.  Marla will contact P. Wilkes about helping to create the “Thank You” picture.  When the picture is ready Marla will take it to the field for player signatures.  Mike Maynard will handle printing/mailing.  Mike will attempt to find someone who will donate the color printing of the “Thank You” pictures.

Budget –

Ron Siebenberg gave a budget report.  The full treasurer’s report will be provided to any club parent upon request. 

The board discussed the need for more checks-and-balances regarding club accounting practices.  The board agreed that by-laws should be amended to add the following statement regarding accounting:

The Vice President of the Centennial Lacrosse Board will review and initial the bank statement at each monthly board meeting.  

Additionally, the board discussed the possibility of having a volunteer conduct an independent audit of the club’s books at the end of each fiscal year.  

Uniforms –

Due to successful fundraising and funds left over in the uniform budget, the board voted to purchase additional uniforms as follows:

· Five (5) more complete varsity uniforms (white jersey, maroon jersey, maroon shorts)

· Thirty (30) varsity white shorts

· Thirty (30) new JV maroon uniforms (maroon jersey and shorts) to match varsity uniforms (numbered 31-61)

Our uniform vendor (Tribal West Lacrosse) has given us verbal notice that if we order uniforms in July of 2010, we will receive the same price that we received in July 2009.  This purchase will provide the club with 30 complete new varsity uniforms (white and maroon) and 30 complete new JV maroon uniforms.  JV players will continue to use the white uniforms that were handed down from varsity this year.

Senior Night/Gifts –


Senior Night will be held after the Borah game on May 1st.  Marla will contact two other parents for assistance in organizing this event.  Seniors will be given the shorts that we have on-hand that have been ear-marked for Senior gifts.  The board agreed that, in the future, the board should consider another option for senior gifts – not shorts.

Community Service –


A few varsity players still need to complete their community service project in order to receive a varsity letter for the season.  Allison will speak with Scott McGeachin about varsity players helping with clinics in the youth league.

Team Pictures -


Team pictures will be held as follows (updated info as of 4/7/2010):


Varsity - next Tuesday 4/13 3:30 at the waterfalls in Two Rivers Sub-division.

 JV - Saturday April 24 at Hobble Creek (Game time for JV is at 1:30 that day)  (Varsity play at 11:00 that day.)  Should we have JV there at 12:00 for pictures?  

An order form will be e-mailed to parents and on the website.

 

Field prep/Reservations
-

Armand reported the fields are currently prepped and ready.  We will move to white line paint as the grass gets greener.

Coaches Update-


No specific updates from coaches.  Bruce is very happy to have an assistant coach and all seems to be going well

Referee Policy –


The board agreed that the club should request a partial refund for any games that don’t have two referees for the entire game.  This issue will be addressed at TVLL

Spirit Wear Update –


Orders complete for the 2010 season.  Allison will bring additional t-shirts to the games to sell.  Still need to get lacrosse window stickers for purchase – Allison and Cary will work on this.




Score Keepers –


Jana reported that the tentative JV score keepers schedule went out today.


Jennifer is continuing to work with volunteers to finalize the varsity score keeper schedule.

Lacrosse Promotion – tabled until a future meeting

By-law Update – tabled until a future meeting

Next Board Meeting – May 6th  7 pm

