CHS LAX Board Meeting June 3, 2010

Present:  Marla Olsen, Mike Maynard, Teresa Schmalz, Jana Lindsey, Armond Siebel, Ron Seibenberg, Allison McGeachin, Jennifer Gravel, Kim Veit


New Board Member Intoductions: Mike Maynard (President), Jay Blacker not present (V.P), Kerri Smith (Secretary), Teresa Schmalz (Treasurer)  

Elections:  Current board unanimously voted in all new and returning board members.

Email Idaho Lacrosse and get link to pats lax web site. ???

Allison--We have 11 uniforms (all maroon) that need to be repaired. They will be shipped to Tribal West this week. They were guaranteed. She will wait to see how the repairs go before placing an order for new uniforms.

Armond--Need to address "shrinking" practice and game fields at Hobble Creek.

Kim Veit is considering being in charge of fund raising. Still thinking.  Sitting in on tonight's board meeting to help with decision. Kim has a vinyl lettering business. She may be able to help us with new

A huge thank you to the 3 retiring board members!

Previous board members are in the process of transferring info etc. for smooth transition.

Still searching for a web site person. Ron will give us another year or until we find someone to take over. Thank you Ron!!!

Coaches: Board needs to decide when we would invite coaches to coach next season. Much discussion about deciding on what coaches to ask to return, etc.  Mike and Marla will discuss with team captains about anything that might need to be changed and then they will go to the coaches with any concerns or changes that need to be addressed. It would be nice to encourage more skills training on the practice field. 

We need to pin down an advisor from CHS for LAX for next year. Mr. Dust may not be the best to take that on next year. Possibly A/V teacher that Jake Raiser had last year???

Domestic Violence among athletes and/or teens:  Cary knows someone who would be willing to come and talk to our players about this issue early next season. 

Budget:  It was voted that financial records be destroyed after 5 years. However a treasurer should not be responsible for destroying his/her own records. VP will be responsible for checks and balances as described in the bylaws.
Cary Imeson and Ron Siebenberg  will officially be off the bank records. Teresa Schmalz, Mike Maynard, and Kerri Smith will be added to the account.
A vote was taken and changes were approved.

For next season, we will add 5 extra V uniforms, 30 pair of white shorts and 30 maroon uniforms for JV. Numbers could change based on the 5 year plan. Our goal is July to have order placed. May need to have another meeting to finalize.

Practice packs and/or pennes need to be discussed for next season.

Further information on budget available upon request.

Lacrosse Promotion: Allison wrote a welcome letter for upcoming players and/or new interested players.  Kerri will send out invitation email to incoming freshmen promoting web site etc. this week. We plan to have table at CHS open house and registration. Jennifer will distribute TVLL posters to grade and middle schools. An idea to get football players to recruit their teammates as a way to stay in shape in the off season was discussed.

Need to seek permission from CHS to sell stickers etc. at registration.

Kim Veit will order 50 LAX decals for cars for fund raising.

We should consider doing an alumni game and BBQ in the first week of June for next year.
Marla may be willing to organize this for next year.

Summer Tourney:  We need to come up with a summer and/or fall tourney to take our team to. Kerri will research the tourney possibilities.  Mike will contact Coach Britt and see if he is able to coach for a summer tourney and if he has any ideas of tourneys we should check into.


When tourney info is ready, Ron will post it to the front page of the web. As well as Ron will post Allison's letter.

Next meeting date:  July 15th 7:00 at Jana Lindsay's house 11524 W. Hazeldale Ct. 83713.


 




