CHS LAX Board Meeting July 15, 2010

Present:  Mike Maynard, Armand Sibal, Jana Lindsay, Allison McGeachin, Jay Blacker, Teresa Schmalz, Jennifer Gravel & Kerri Smith

Previous minutes:  approved.

Coaches update: Britt and Bruce agreed to coach for us next year. Neil and Gabe have expressed interest in assistant coaching. 

Budget:  End of season account right on track with the 5 year plan. Shed repair has been payed for.      

Uniforms: Damaged uniforms have been repaired and we don't for see future problems. As far as new uniforms it was suggested that we order 4 new white jerseys, 30 white shorts, 30 maroon jerseys and shorts. On money saved from ordering less jerseys, Allison suggested that we buy a good set of numbered  pinnys that would match players #s and they would turn them in at the end of the season. The thought on this is that having uniformed practices will help us keep a unified team and encourage "team" concept among our teams. We would use "minutemen" pinnys for one team and the new set for the other. Another suggestion is to have  "shooter shirts" with "patslax" on the back and use it as a spirit wear order??? At this point we need to get feedback from Britt before we make a decision on this. A vote was taken to approve new jerseys being ordered and approved. 
We need to decide whether to use white and maroon uniforms for the JV. Will revisit at a later time after checking with TVLL about JV having different #s on their white vs. maroon uniforms. Check with TVLL about the policy of having different numbers on home vs. away jerseys: Mike Maynard

Spirit Wear: 50 decals were ordered to sell at registration etc. Anything new will be presented at the October meeting. Jay suggested that we can sell our spirit wear on the sports web site???

Teacher Rep: It was suggested that we ask Mr. Dust to stay on as our teacher rep for next year.  Before we make a decision it is suggested that we invite him to our October parents' meeting so that the rest of us can get to know him better.  Jennifer will revisit with him in September and we will make a decision after the October meeting. 

Registration: We will have a table at registration each day and possibly during orientation.  Jennifer will check with Mr. Gallia about that when she talks to him in August. She will email us with the info and then we will set a schedule for adult and player volunteers to run this booth. At open house we need to explain to parents about lax not being a sanctioned sport??

Parent meeting:  October 14th from 7:00 to 8:30.  Hopefully in the social center.  Jennifer will check on details for this meeting. Topics to be covered: registration, cost, budgeting, calendar, spirit wear order, coach talk about expectations. Cary may have a copy of last year’s agenda that we can go by. We need to have volunteer signups on the way in.

Field update: Armand planted new grass but it got trampled. He will have to go in the fall and dig out and resod damaged areas. He will have to relocate by a couple feet where he paints the field because of damage. Allison will call to see if the city plans to aerate the field. We need to talk to Britt about practicing on the Baseball side during the fall to help avoid further damage. Jennifer will ask Mrs. Venutra about the possibility of practicing at Lowell Scott.

Summer or Fall tournaments: Between now and our next meeting we need to research possible tournaments for October and possibly Seattle in December. Allison and Jay will make some contacts and communicate via email. 

Fall League  should be encouraged. We need to send out mass email to team regarding Fall League. As soon as we receive info on Fall LAX Kerri will send out an email to all upcoming 9-12 players that she has emails for. We need to consider the possibility of hosting a tournament in Boise next fall.

LAX promotion: Mike will contact Maggie Williams about getting TVYLL posters to have put in schools and/or we can somehow distribute flyers to elementary schools. Allison will callLlewis and Clark and Jennifer will call LSMS about when their registration is and supplying flyers.

Next Meeting: Thursday, August 12 7:00 at Jana Lindsay's house, 11524 W. Hazeldale Ct. 83713.

