Meeting Notes for August 19, 2008: (Items in RED are action Items)

Agenda
· TVLL Meeting Update - 
Marla

· Financials - 


Cary
· Field location - 

Allison
· Equipment - 


Carol owns… open discussion
· Uniforms - 


Allison
· Fund Raising


Barb and Allison
· By-laws


Moved to next meeting
· Time-line of events

Moved to next meeting

*********************************************************************************************
TVLL Meeting update from Marla

· They need a secretary

· They need someone on the Policy Committee

· New:  $5/player assessment fee per player to TVLL (this was included in Financials already for our budget)
· Oct 3rd and 4th  is the 7x7 tournament

Financials

· Initial Budget for 2008/2009 passed around that Lee/Cary put together

· Need more information on the uniforms to fill in the budget

· Need to double the cost for field paint – as the practice and play field need to be done.

· Don’t have $$ amounts for fund raisers in here yet.

· May need to fund more for coach registration/background checks.

· Budget is available upon request.

· Motion to accept the budget, and modify as needed.  The motion was seconded.  Passed unanimously.

Field Location

· 99% sure that we have Hobble Creek as a game field.  
· Practice fields are a first come/first serve, unless we want to pay a $25 deposit

· Have the form to fill out to schedule Hobble Creek, but as we don’t have the game schedule yet.  Can we say we have 7 Varsity and 7 JV games, and put the deposit down?  Allison will check as to what we can do.

· Lee- the practice field next to the baseball diamond is too small.  Is this an issue for practice?  John said no… don’t want to tear up the crease for the goalie on the game field.

· John will be asking TVLL if they can give us the schedule for our home games as soon as possible so we can allocate the fields.  
· We may also want to find another field as an option – just in case we aren’t able to get the field.  Options – Can we talk to Mr. Watson to see if we can use the field as a back-up?  Marla and John to meet with him to discuss this.  Also – we may need to do some field repair - we have $$ to do this, may be the community project also.
· Need to know the color for the fields.  We may not know until we understand if the soccer team has also 

Equipment

· Who orders the equipment?  We believe this belongs to the Varsity Manager (and they can buy for JV and V)

· Note:  Ask Scott if he has been able to go through the equipment list and point out the equipment that needs to be replaced. (Cindy)
· Note:  Ask Carol to contact the Halls about the equipment and how to obtain it so they don’t have to store anymore. (Where are we going to put it?)
· Open – where to store the equipment (need to determine where we will be playing/practicing) – can we obtain a POD?  City may not let us – would the YMCA?
Uniforms:

· Can we add $$ for Coaches uniforms (polo shirts) (Allison to look into this)

· Can we get a sponsor to keep the costs down – John is looking into this also

· 61 complete uniforms for JV

· 31 complete Varsity uniforms (white/maroon jersey’s – need to buy the white shorts though)

· Can we do an early registration – what do they get if they do that?

· Can we do a Fund raiser in Sept/Nov to help off-set the re-order of uniforms
Awards/Letters:
· John to look into the process of getting a certificate from US Lacrosse as an Academic Award for LAX players.

· Believe Scott Hall still has the letters – need to get from him and know how many are left. (Cindy)
Fund Raising (items in blue are top choices) – this goes towards tournament costs.
· Garage Sale (Allison and Michelle to coordinate)
· BSU/Qwest/Idaho Center/Taco Bell Arena – selling the concessions in the stands.  Is after game clean-up available? – Marla to look into this
· 50/50 bucket

· Top Notch Training – (TNT LAX).  Will do camps with people, is willing to do fund raiser for us. (Between Christmas and New Years)  Can do HS and Middle School.  Will need to rent an indoor facility, fly the team up, pay for room and board, equipment, etc…  Barb is looking into this. This does have some concerns… the dark blue idea’s are higher priority.  This may also be a fund raiser for next summer.
· T-shirt with company sponsors on the back? 

· How about Centennial game concessions?  How many $$ are associated with this?

· Homecoming – selling hats/scarves?  Blanket rental?  Etc…
· Discount Cards – Optimist’s do this, the soccer team from Centennial did this.  Cost may be a factor here ($5 for Optimist, $20 for the soccer card).

· Painting reflective house numbers

· Create a set expectation for how much each player will bring in?  If you don’t, you come up with that money.  This is on top of the dues.

Centennial Website would be nice to set up.  Can we ask a parent to help with this? This would allow us to:

· Connect with sponsors

· Player profile each week.    (Get a paper for the guys to fill out at registration – Cindy to create paperwork)

· News and updates.

· Pick-up games

· Link on the website to Athleon – password protected.  Forum just for the team – coaches would be administrators.  If you miss practice, you post why so all on the team knew why.  If you don’t post – you have a price to pay.  John to look into this.  There may be a small cost for this.

Why don’t we have a poster of our schedule?  Team picture, game shots, with our Team Schedule.
· Ron to ask Patty to send John a few game shots of Varsity, Cindy to send a few game shots from JV.  John to put the poster together.
· 11 x 17 for businesses

· 8.5 x 11 for the kids

· Cindy to help with the printing

Fall Ball – 
· Can John encourage them to play this in order to get in shape and get to know each other (all ages – JV and V!) – John to send memo to Cindy, who will send out to the guys
Centennial Year Book 

· Michelle to look into buying a page in the yearbook for the guys.

Next Regular Board Meeting:  
Date:  Sept 16th 
Time:  7:00 pm

Place:  Cindy Kyle’s House 

Agenda

· TVLL Meeting Updates

· Financials

· Time-Line

· Buy-laws

· Game Schedule

· Field Update

· Equipment Update

· Uniform Update

· Fund Raiser Update

· Website Update

· Poster Update

· Yearbook – can we find out when the last day is for sending in pictures to be in the regular year book.

“Root Beer Float-es and Meet the Coaches”  – DeMeyer Park :  Monday, Sept 8th at 6:30 pm 

**!! More information to come on this!! **
