LAX Board Meeting

April 23, 2009

Agenda

End of year banquet

· Thank you to coaches

· DVD – Cindy to do Varsity, Janet Masters to do JV?
· Lettering – Marla looking into this.
· Academic Athlete:  3.5 is the rule.  Marla to work with Mr. Frasier to determine who gets it or not.  
· Invite Frasier and Watson.
· Coach game balls
· Dinner (club provides chicken) Potluck

Order for the evening

· Dinner (play DVD’s while this is going on) – Cindy to keep track of the DVD
· Cindy to bring trophies to banquet

· Thank volunteers – Jen and Carol

· Thank Frasier – Marla

· Give Frasier time to talk

· Thank Coaches – Marla

· Coaches take over

· Game balls?

· Pictures and Letters and DVD

· Discuss next year’s board and we’d love to have you, voting and meeting in the future – Jen and Carol

Last home game after the banquet:  Tuesday, May 5th
· Barb to spearhead this

· Parents need to be contacted to write a paragraph about their son (turn it in) and have it read.

· Senior gives flower

· Academic lettering

· Senior gifts

· Give them the shorts and save the remainder for next year.

Finances:
· Varsity parents:  refund from SL Shootout.  Donate to Centennial LAX – we will send you a receipt. ($20 donation/player that went) mark the funds for next year’s tournament.  Cindy to write the letter and send to the parents that had players that that went down to tournament and ask them.
· If there are smaller charges that are needed (not budgeted or discussed) and it’s under $100, then go ahead and purchase.  If over $100 then send a message out to the board for approval.

Report from Ron and Cary about where SL Showdown 
· Post mortem

· The kids missed going down together (the bus)

· Parents wanted to go some place warm 

· Food was a hit (that Centennial had control of)

· Move the team dinner at the beginning of the week if possible

· All meals should be included if going on the bus.

· Recommend that we budget for tournament each year (set aside money at the end of the one season for the next season)

Community Service project for Varsity  ** This has to be done next week
· Parks and Rec was called – cleaning up the park.  The baseball fields could use some cleaning up.  Pick two dates next week and let him know which nights, (Hobble Creek).  About ½ the team still needs to do it (Varsity).  

· Next fall – the team doing the park as the service project.  If we want to do that, give him the dates in Sept (latest would be beginning of Oct).  Do most of the clean-up in the fall.  

· Guys come help Coach Scott M. coach (27th or 29th) from 5:30 – 7:00 pm. Come 6 – 7:00.  Ask the boys who haven’t volunteered to do this first?  At Lowell Scott. – try to do 5 and 5 for those two days.  Carol to send an e-mail out.
· Salvation Army Warehouse – looking for volunteers to sort, do bike repairs, etc.

JV Mtn View Game Ltr of Protest
· 41 players – may not be putting on all players on Lax Idaho

· Seemed like a lot of seniors on the field.  Where they switching numbers?

· Number 51 played and scored in the 1st quarter.  Also a senior, #11, was played.  Note – cut and paste the by-laws.  Also, #51 scored in overtime.

· Cross reference.

· Asking for a ruling by April 27th
JV Championship Games
· Top 4 teams get to play in the tournament.

· Keep the top 10 in the scorebook for JV.

Team picture confirmation/clarification
· Do JV one night and Varsity another – recommendation

· Tues – Varsity (28th) and Thursday – JV (30th)  at the Train Depot at 6:30

How to recruit from the feeder teams?  Can we have the kids that are volunteering to help with Scott’s team talk to them, perhaps give them a Popsicle?  

Next Board Meeting:  June 4th
Agenda Items
· Team first Aid kits/training
· Concussion baseline testing
· team trainer
· long-term strategy for improving relationship between LAX and Centennial administration
· How do we handle elections, etc?  Do we move VP to President?

